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POLICY STATEMENT

Grand Avenue Primary and Nursery School is a community school with a diverse intake of pupils that bring to school a wealth of differing experiences.  We recognise each pupil’s right to share their experiences and respect and value the contribution that each child makes to the life of our school. We therefore wish to respond positively to the rich diversity of cultures in our school. 

Grand Avenue Primary and Nursery School recognises that there will be a percentage of children for whom English is an Additional language in every class, all at differing stages in their acquisition of the English language. At  Grand Avenue Primary and Nursery School we ensure children, with English as an additional language, are supported through a differentiated curriculum that meets the needs of each individual. In addition, we employ appropriate classroom strategies to help with the language development of all children. We are committed to encouraging all pupils to reach their full potential and equipping them for life in the wider community.

AIMS

· To provide full and equal access to the National Curriculum for all pupils.

· To ensure every child achieves their potential across the full range of educational and social opportunities offered in school.

· To provide a positive, stimulating and safe environment, which enables EAL pupils to be equipped with the knowledge, skills and understanding needed to participate fully in all aspects of British life whilst maintaining their own cultural identity.

· To instill pride within children regarding their home language and cultural identity whilst providing them with an understanding of the importance of a diverse society.

ROLE OF THE EAL CO-ORDINATOR

Working with EAL children

To create, review and monitor the policy for EAL and bi-lingual pupils, especially with regard to national and local agendas.
To ensure that admission procedures are in place to identify children who speak other languages.

To maintain an up-to-date statistical register of the school’s EAL pupils and their stages of competence.

To  ensure that all new EAL pupils to the school are given a coherent program of induction and an extensive evaluation to determine their level of English acquisition as well as to organise regular assessments, monitoring and review. 
Working with Staff

To liaise with a range of staff in order to meet the needs of EAL pupils: Head, Deputy Heads, Inclusion Manager, subject co-coordinators, SENCO and class teachers, especially NQTs.

To liaise with inclusion manager to ensure all appropriate provisions are in place for EAL pupils. 

To look at staff development and training needs and to liaise with Deputy Head for training opportunities. 

To be available to assist class teachers and TAs in the planning stage of provision, in the development of modifying resources and in the setting of targets for EAL children.

Working independently
To order, organise and monitor EAL resources as well as informing class teachers and TAs about these resources.

To review planning documents to ensure differentiated activities for bilingual pupils are recorded. 

To keep up to date with current developments and initiatives.
To liaise with outside agencies as appropriate.
To keep School Governors informed regarding all aspects of EAL provision.

To ensure that staff and governors receive training in the key issues regarding the education of EAL pupils.

To encourage EAL children to promote use of home language and valuing cultural diversity. 

ROLE OF THE GOVERNORS
To become familiar with the key issues surrounding the education of EAL and bi-lingual children.

To support the implementation of the policy and evaluate its success through visits to school.

To ensure funding to support this policy is considered during the budget setting process.

To observe EAL pupils working in school.
ROLE OF ALL CLASS TEACHERS
The class teacher has the day to day responsibility for EAL pupils, deploying the classroom support staff as appropriate.

To be committed to welcoming and celebrating diversity.

To respect and value the cultural identities of all pupils, including their home language, religion and culture.

To provide a learning environment in which social, moral, spiritual and educational development can take place.

To enable EAL pupils to achieve at the same level as their peers in all areas of the curriculum by ensuring that appropriate differentiation of classroom tasks is carefully considered and utilized.
To indicate in all planning documents their strategies for supporting EAL children.
To select resources which reflect the cultural, educational and linguistic experience of all pupils.

To monitor, assess and maintain ongoing records of EAL pupils’ progress in acquiring English, in accordance with the Foundation Stage Profile and the English National Curriculum, using the correct level descriptors.
To ensure classroom displays and reflect the diversity of the school’s culture and provide opportunities for children to record work in their home language in this is appropriate.

ROLE OF PARENTS

Parents have an important part to play in the education of their children in partnership with the school. Parents know their child best and will be able to help the school by giving information about their child’s use of language(s) at home. Grand Avenue Primary and Nursery School is a community which values diversity and recognises the importance of first language development for learning additional languages. A child’s first language is also the means of accessing his culture, heritage and often religion and is a fundamental part of his identity. Parents will be encouraged to help their child’s language development and learning at home through their first language and to support their acquisition of English through a Beginners’ pack, sharing reading books and other homework tasks. We recognise that information exchange with EAL families may be difficult and are committed to developing ways to improve the access to information:
· Key information in bold
· Multi-lingual signs around school buildings

· The use of professional interpreters where necessary.

ASSESSMENT

Children are placed on the EAL register if parents state on their admission form or subsequent data collection sheets that a language other than, or in addition to English is spoken at home. This information is entered into the SIMS administrative system. In some cases and for a variety of reasons, this information may not be disclosed. 
All children, including those on the EAL register, are regularly assessed in Literacy. In the Foundation Stage, assessments are based on the Foundation Stage Profile. In KS1 and KS2 the National Curriculum level descriptors for Speaking and Listening, Reading and Writing are used.  For early learners of English, it will not be possible to assess against these NC level descriptors. In the Publication ‘A Language in Common’ additional statements were introduced to precede level 1. They are known as Step 1, Step 2, Level 1 (Threshold) and Level 1 (Secure). These can be used in Literacy assessments (see Appendix C). Termly teacher assessments and National Curriculum data is entered into the Target tracker program for monitoring purposes. It is to inform layered target setting. Data is recorded and monitored. 
RESOURCES

· There is a selection of dual language books in the library. 
· Multi-language posters and display charts are available for Early Years and KS1 classes.

· An EAL-friendly ‘Induction Pack’ is to be given to newly arrived EAL pupils with little or no English. This forms an introduction to the school for both the child and parents which provides information regarding school times and parts of the school building in mainly pictorial form.
· Bi-lingual dictionaries are available for specific EAL children.
· EAL grammar games and PowerPoint presentations available from EAL co-coordinator 
· There are many suitable resources in the SEN room including vocabulary and sequencing picture cards, to support the teaching of grammar, punctuation and spelling. 
· The EAL TA’s have their own collection of reaching resources

· The School Network, available on all computers in the main school building, has many alphabet, spelling and vocabulary games.

LINKS TO OTHER POLICIES

There are clear links to the Racial Awareness policy.

EQUAL OPPORTUNITIES 
At Grand Avenue Primary and Nursery School, we are committed to Equal Opportunities for all. We firmly believe that every child has the right to achieve his or her full potential, regardless of their gender, race, culture, language, physical ability, special educational needs or socio-economic background.

APPENDIX A

BI LINGUAL PUPILS IN THE CLASSROOM
Within any one class, the bilingual pupils will be at differing stages in their acquisition of the English language. However, even from the earliest stages they are all entitled to full access to the National Curriculum. Although the amount of support required to achieve this access will vary according to each pupil, there are strategies which are helpful in meeting the needs of all pupils. These strategies are found in all good Primary practice, but some may be highlighted, when considering the needs of the bilingual pupils.
It is, therefore, our policy to incorporate the following strategies into our classroom practice by
· Establishing clear daily routines, which provide a sense of stability and regularity. As far as possible, using the same phrases, when carrying out these routines.
· Building confidence and self worth through praise and encouragement.

· Encouraging and valuing all contributions made by bilingual pupils, especially those of a religious or cultural nature, which will enrich the experience of all pupils.

· Grouping children appropriately – bilingual pupils will always be placed with children who will provide a good linguistic role model.

· Differentiating classroom expectations, thereby providing tasks which will be achievable but challenging for bilingual pupils.

· Paying particular attention to the structure and content of teacher presentations made to the whole class eg

· Using clear concise speech at a moderate pace and for short periods of time
· Using visual aids, tapes and artifacts where possible

· Providing written key notes and vocabulary

· Asking questions, the answers to which will help in developing linguistic skills

· Encouraging children to ask questions to ensure understanding.

· Asking children to tell you what they heard in their own words. (for some children undertaken in small groups or individually)

· Using wall charts for information and vocabulary, relevant to current work.
· Encouraging groups of children who share a common language to discuss together
APPENDIX B

The needs of a new pupil who has very limited English Language skills

Strategies already stated apply to new learners of English. We are aware of the additional needs for a child with very limited knowledge of English.

The following statements are given in recognition of these needs

All staff need to be aware of the background of the child, noting the following

· Special Needs

· Religious Observances

· Any possible causes of trauma eg refugee status

Class teachers need to 

· Be aware of any previous schooling

· Prepare the other members of the class for the new arrival

· Organise a ‘buddy’ to guide the child through the day, for as long as is necessary

· Teach and reinforce survival language and associated routines

· Include the new pupil in as much as possible of the classroom activities

· Provide basic English activities which may be completed at times when it is not possible for child to carry out classroom tasks

· Be aware of the stress experienced by the new learner
· Be aware that as part of their language acquisition the child may pass through a passive reflective phase, known as the ‘silent’ period.
· Be aware that if the pupil appears inattentive that they may have reached saturation point as far as operating in English is concerned.

· Be aware that aural skills are in advance of oral skills.

· Set realistic goals.

· Encourage and reassure whenever possible.

· Remember that beginners will need support in school language eg Mufti day.

